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Project 81

A Centre of Excellence at the Heart of the Community.
Enriching the lives of Local People







2003..-

Representatives from
Garelochhead Church,
pchhead and Portincaple Communit
* and local Young People
2t together and identified the need
a local Youth Project
here was nowhere for young peopl:

and not a lot of things to do!




2004...

) of adults and young people met re
ke important decisions about the t)
outh Project they wanted to create
They decided to call it Route 81.
was registered as a Charity and the
» funding quest began to employ st:




2005...

riety of funders granted over £54,0
me Project Workers were employed
Their job was to
fortnightly youth event for local you
\ich took place in the local church h
know and work with other local ag
york with the Route 81 Directors to
a building for Route 81
""""" antly .to find money to




2005-11

We worked out of a cupboard in the local
Church but it never held us back
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nts | promotion
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And then we found the ideal place!!!!

On the 6t April 2009, Route 81 took legal
ownership of the former Garelochhead
Outdoor Centre...now known as Centre
81!

The Centre was bought for £200,000
And then we had to find a further £ 1.4M

to renovate it!
Total cost £1.6 MILLION POUNDS!!!
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2010...

The first task was to clear the Centr




2010...




2010...

... and made some interesting finds

50s Frieze found under the panelling in the Gym.
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SRDP (Rural Priorities) £ 597
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The Scottish Government: Cllmat L300
Challenge Fund £182,025. 00 g
The Scottish Government: Wlder Piole

Fund £50 000 00 ' 'f-—--"'" ——



2010...

As the building was going to be much to big for a
youth centre alone it was decided to use the Hall
and other facilities to provide much needed

community facilities for the village and
surrounding area

CENTRE 81

Efgtloci ol ol HE R e e e B,




























CENTRE 81

= E B E L o e E A D

Active 81

8l

| Scottish Charity $0035197

Centre 81 Board of
Directors




Project 81

CENTRE 81

AAAAAAAAAAAA

Three Lochs m.ﬂé
_ACtlve g1 ™




scottish Charity YCO035 %7

E}é




L UNTEER OF THE YEAR AWARDS 2015

VO
ry Action In Argyll & Bute

Celebrating Volunta

Winners! Route 81
l ("""‘*n’:fm (. "“

Argyll

L Argyll Woluntary Action

COUNCIL







CENTRE 81

G A R

To provide a permanent base for Route 83/

To develop facilities for the wider comnjr—=
Indoor sports area = e
Gym & Fitness suite B
IT suite
Café and meeting place
Conference/Functions/ Meeting Room Hire

To retain the residential component
Three Lochs Hostel
~-_Whole Centre lets for residential groups




Active 81

“ / g Fitness Classes

Personal
training




Three Lochs
Hostel

Providing
comfortable,
affordable
accommodation for
Tourists and
Travellers




The Future...

A Centre of Excellence which is
sustainable and responsive to the
continually changing roles asked of
us by the Community

\
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